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Security


Security is at the heart of everything we do, with world-class infrastructure and features to keep your company safe.
Workplace for Good


We're proud to offer Workplace Core for free to eligible non-profit charitable organizations. See if you qualify.
Getting Started


Read to launch Workplace? Discover how to get your whole company connected in as little as 5 weeks.

GETTING STARTED
Get your whole company connected in as little as 5 weeks.


Choosing Workplace


Let's get into all the reasons that Workplace is the right choice for your business.
Solutions


From leveling-up company communication to building a better culture, we’re here to solve your toughest challenges.
Customer Stories


Find out how organizations like yours are using Workplace to solve their most important business challenges.
Why Workplace


Why Workplace? Because it's familiar, mobile, secure, integrated and connects everyone. Why else?
Diversity & Inclusion


We’re doing our bit for a better world by making sure every employee feels seen, heard and valued.
Future of Work


Learn how to take your first step into the metaverse with Meta's hardware and software solutions.
How can Workplace help you?


From leveling-up company communication to building a better culture, we’re here to solve your toughest challenges.
Business Communication


Our easy-to-use tools will make your most important messages unmissable, and your intranet inspirational.
Employee Engagement


Ditch the email for more engaging company-wide conversations that give every employee a voice.
Strengthen Culture


Show people you’re committed to culture by empowering everybody to be the best version of themselves.
Getting Connected


Bring your entire organization together on Workplace, even if they don't have an email address.
Frontline Workers


61% of frontline managers say there’s a disconnect in communication with head office. We help close the gap.
Remote and Hybrid Working


Whether they’re working from home or the office, Workplace keeps your employees connected to your company’s culture.
Browse All


Organizations of all shapes and sizes are gaining a competitive edge with Workplace. Find your favorite story.
Podcasts


Listen to our Pioneer Podcasts to hear some of our favorite success stories from our biggest champions.
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FEATURES AT A GLANCE
Discover a simpler way to stay connected with familiar features you'll love to use.
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Interactive Demo


Take the tour to see how all our features and technology come together to turn your company into a community.

INTERACTIVE DEMO
Take the guided tour to see all our features in action.


Features


Discover familiar features to share information, engage employees, build culture and connect people everywhere.
Integrations


Workplace brings your favorite tools together. So whatever you need, our integrations have got you covered.
Features at a Glance


Discover familiar features to share information, engage employees, build culture and connect people everywhere.
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Connect to all your tools


See how Workplace easily integrates with all your favorite  business tools.
Workplace & Microsoft


From Teams, to Office 365 to Azure AD, Workplace and Microsoft are better together.
Integrations directory


Check out the full list of our integrations and learn how to customize your Workplace.
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CHOOSE THE RIGHT PLAN
Choose the Workplace payment option that works best for you and your business.






Pricing Plans


Our flexible pricing plans offer unbeatable value, great customization options and advanced security as standard.
Forrester ROI Study


Download the Forrester Total Economic Impact Report to discover the value Workplace can bring to your organization.

Forrester ROI Study
Discover the business value of Workplace in the latest Forrester Total Economic Impact Study.
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NEWS
McDonald’s uses Workplace to enhance its restaurant employee experience. 
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Events & Webinars


Explore upcoming Workplace events and webinars, and register for any that sound exciting (so that's all of them).
Ebooks & Guides


We love sharing what we've learned about the future of work, so download a guide or infographic on us.
Newsroom


Find the latest news about Workplace, our partners and customers, or check out the Media Gallery for useful brand stuff.

NEWS
Workplace and Vodafone renew partnership to build bridges in a hybrid world


Hot Topics


Our latest insights on new ways of working.
Blog


Prepare for the future of work with our collection of articles, insights and interviews on key business topics.
Future of Work


How will the metaverse change how we work?
Employee Experience


Deliver your employee experience strategy with Workplace
Future of Work


How will we work in the metaverse? What does the infinite office look like? Step inside and start exploring.
Business Communication


Discover how to talk and listen to everyone in your organization (and why you need to).
Employee Engagement


Looking to connect more deeply with employees? Learn how to give work more meaning and people a purpose.
Leadership


How will leaders navigate the changing technology landscape? And how do you become a better one? Take a look.
Culture


What is culture? How do you build authentic values? And why does it matter so much? Find out right here.
Remote Working


Remote working is big. Hybrid will be bigger. So how do organizations stay connected in a new world of work?
Team Collaboration


This is where we find out what's really involved in building high-performing teams and a culture of collaboration.
Productivity


What is productivity, how do you measure it and what effect does it have on a business? Let's explore.
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WORKPLACE ONE PARTNER PROGRAM
Want to become a Workplace partner? Discover the benefits and apply today.








Become A Partner


Interested in becoming a Workplace partner? Learn more about the benefits and apply today.
Service & Reseller Partners


Looking to launch Workplace? Get practical support, technical smarts and hands-on guidance from our partner community.
Integrations Partners


Check out the full list of our integrations and learn how to customize your Workplace.

ALREADY A PARTNER?
Already a Workplace Partner? Sign in to the Partner Portal now. 
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RESOURCES
Everything you need to transform the way you work with Workplace.
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Start Using Workplace


From helpful tutorials to in-depth launch guides and toolkits, get all the resources you need for a quick and easy launch.
Workplace Use Cases


Check out these tips, best practices and inspirational use cases to build a truly connected business on Workplace.
Workplace Academy


Discover new ways to use Workplace and best practices to help you work smarter.
Customer Communities


Get access to an online community of Workplace customers and learn directly from your peers.

TECHNICAL RESOURCES CENTER
Get help with setting up Workplace, managing domains and other technical issues.


Mastering Workplace Features


Ready to become a Workplace pro? Learn all the ins-and-outs of our key features with in-depth guides, step-by-step user instructions and resource hubs.
Technical Resources


You don't have to be an IT genius to launch Workplace, but if you are then these technical resources are for you.
Help Center


Find step-by-step instructions and answers to frequently asked questions.
Support


Still can't find what you're looking for? Get in touch with a team of experts for more hands-on support.
What's New in Workplace


Stay up to speed with all the latest Workplace innovations, feature announcements and product updates.
Set up Guides


From adding a domain to inviting users, follow this step-by-step guide to set up your Workplace.
Domain Management


Find out why domain management matters - and how to do it properly.
Workplace Integrations


Discover how to bring all your tools together. Something missing? Learn how to build your own integrations.
Account Management


Keep your Workplace up to date by creating, maintaining or deactivating user accounts.
Authentication


Make sure you only give access to the right people by integrating with your current identity solutions.
IT Configuration


Learn how to keep Workplace running smoothly with info on networks, email whitelisting and domains.
Account Lifecycle


Understand the process of inviting members of your organization to claim their accounts.
Security and Governance


Get the lowdown on how we keep your people and information safe on Workplace with added technical terminology.
Workplace API


Learn how you can automate and integrate your custom solutions with Workplace using our API.
Getting started


From launching Workplace to paying for it, learn more about those crucial first steps.
Using Workplace


This is where we reveal the hidden depths Workplace has to offer with tips and info on key features.
Managing Workplace


Got a specific question about managing content, data or employees? This is the place to ask it.
IT and Developer Support


Looking for answers to more technical questions about security, integration and the like? Start here.
Support


Still can't find what you're looking for? Get in touch with a team of experts for more hands-on support.
Get in touch


Need help with your Workplace account? Fill out this form to get all the answers you need from our customer support.
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How to Measure Employee Engagement: Tools & Tips
How can you tell if people are genuinely committed to your organization or just putting in the hours? Knowing if employees are engaged should be more than just guesswork. Here’s how to measure employee engagement in your business in the immediate post-COVID landscape and into the future.

EMPLOYEE ENGAGEMENT | 8 MINUTE READ


KONGSI

Kongsikan ke Facebook

Kongsi ke Twitter

Kongsi ke LinkedIn

Share with email
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What to do with your employee engagement results




 Many things are easily quantifiable – like how many cups of coffee you drink in a day, or how long you spend commuting over a year. But employee engagement? Not so much. 

 That’s partly because it’s more about attitudes and emotions, so a range of factors can influence it. It’s also because employee engagement isn’t an easy concept to pin down - you’ll be looking at employee motivation, team engagement, engagement with work itself, and a whole host of other things. 

 But it’s a challenge that organizations need to overcome. Why? Because highly-engaged employees are generally more productive, proactive and creative, and they put in the extra effort to make a massive difference to the bottom line for your organization. 

Untangle work with Workplace
From informing everyone about the return to the office to adopting a hybrid way of working, Workplace makes work more simple.
Learn More

























Work engagement post-COVIDWork engagement post-COVID

 As the world transitions to different ways of working after the coronavirus pandemic, it’s more important than ever to know if people are still feeling connected to the organization. 

 Many of them have experienced change - moving to remote work after the familiarity of the workplace 9-5. Now they’ll be dealing with uncertainty. No one knows what the world of work will look like in the near future. And while this is exciting - people have the chance to shape what work will be - it can also be scary. You need to know whether employees are engaging with the process of change, or whether uncertainty is causing them to mentally check out. 

 It’s vital to gauge how people are feeling as work transitions to the new normal. Managers will have been doing regular check-ins with people while they work remotely. Organizations may now want to survey attitudes on returning to the workplace, identify issues and find ways to deal with them. Once people are back in the workplace, you’ll need to keep checking in with both one-to-ones and pulse surveys every month to pick up on any new problems. 

How to measure employee engagementHow to measure employee engagement

 Employee engagement is multi-faceted, and you can’t measure it with a single tool or process. How do employees feel about the organization, their work and company culture? How does their level of engagement shift over time and with other changes like remote working? And how do varying degrees of engagement show in the way people behave? To find the answers to these questions, you can use a range of tools and measurement methods. 

 Creating a culture where you ask people about engagement can be positive in itself: people who feel their voice is heard at work are nearly five times more likely to feel empowered to do their best work. But just getting feedback isn’t enough. Before you start trying to measure engagement, think about these critical questions: 

	Who will be responsible for following up on the results of your surveys, interviews or research?
	Do you have the right tools to analyze your findings?
	What action will you take in light of the findings?
	How will you put this action into practice? 


 Get these things nailed down, and you can start to turn your engagement findings into positive improvements. 

Measuring employee engagement: Surveys Measuring employee engagement: Surveys

1. Pulse surveys

What are they? Frequent short questionnaires with a maximum of around 15 questions. Pulse surveys are a great way to gauge the mood of your organization in real-time - to take the ‘pulse.’ The rationale behind them is that twice a year performance review check-ins or annual engagement surveys simply aren’t enough. You need regular snapshots of how employees feel so you can deal with issues as they arise. 

How do they work? Typical pulse surveys ask people to express how they feel about work issues on a numerical sliding scale of 1 to 10, or a range of responses like Strongly disagree | Disagree | Neither agree nor disagree | Agree | Strongly agree. 

How to carry out a pulse survey. First, know what you’re trying to achieve with your survey. What aspects of engagement are you measuring? Send out pulse surveys regularly, say once a month, or at intervals tailored to what you want to measure. For instance, you might want to send one pre and post-return to the workplace. Consider automating this. The Workplace integration Mood Bot sends a series of customizable questions to people via Workplace Chat. Once people have responded to your survey, publish - and act - the results. 

2. Employee Net Promoter Score (eNPS)

What is it? Organizations use Net Promoter Score as a measure of customer satisfaction. You calculate it by asking customers how likely they’d be to recommend a company’s product or service to family and friends. The Employee Net Promoter Score works in a similar way, except it quantifies how likely - on a scale of 1-10 - your employees would recommend your organization as a place to work. It’s a quick and easy way to get a snapshot of how people feel about your company. 

How does it work? Based on their responses, eNPS then divides people into three group 

	Promoters - those who choose 9 or 10 on the scale are the most loyal and engaged
	Passives - people who pick 7-8 on the scale. They’re not actively disengaged, but they’re not engaged either
	Detractors - people who choose 0-6 on the scale are the least likely to recommend the company as a place to work and may feel actively negative about the organization


 The eNPS for your company is: 

Number of promoters - (number of detractors / total number of respondents) x 100

 If your organization scores anything over +10, you’re doing well, but a score of +75 to 100 is world-class. 

How to carry out an eNPS survey: You should carry out eNPS surveys regularly so you can see any progress or change. To get as full a picture as possible, involve as many employees as you can. 

 eNPS surveys are attractive because they’re simple, but employees’ answers to a single question won’t tell you anything about why they feel the way they do. Make sure you include a question on why employees have chosen their rating and act on the feedback you get. 

3. Employee engagement surveys

What are they? These large-scale questionnaires focus on drivers of engagement: wellbeing, company culture, openness, autonomy, and communication. You might ask people how they feel about their managers, company leadership and goals, and their relationships with their team. Consider carrying these surveys once or twice a year. 

How do they work? Like pulse surveys, employee engagement surveys usually feature sliding scales for responses - 1-10 or degrees of agreement and disagreement. Use open-ended questions to get more detailed feedback. 

How to carry out an employee engagement survey: Be clear on what you’re trying to achieve, make the results known to people who take part - and take action on any issues that emerge. 

Measuring employee engagement: InterviewsMeasuring employee engagement: Interviews

1. One-to-one interviews

What are they? One-to-one meetings are a more informal way to measure engagement. But they’re still useful in gathering feedback on which areas staff feel connected with and those where your organization can improve. Simply doing them can be valuable - nearly 85% of Gen Y say they would feel more confident if they could have more frequent conversations with their managers. 

How do they work? Managers can schedule one-to-ones regularly, say once a month or once a quarter. If teams are working remotely, you should consider doing them more frequently - around once every two weeks. 

How to carry out a one-to-one: One-to-ones might feel casual, but they should be focused. Know what you want to cover in the session. Ask your questions, and give the interviewee space to reply, listening to them carefully. Also, have an open-ended question giving the person the chance to bring up any other issues. Act on concerns if possible and follow up in the next one-to-one. 

2. Exit interviews

What are they? You should carry out exit interviews when someone leaves the organization. It might seem strange to gather information on engagement from someone who isn’t staying with the company, but they can help you learn a lot about employees’ experiences of your organization, uncover problems, and address issues. 

How do they work? They should be done at the end of the person’s notice period, preferably by someone who’s not their line manager. It’s best if exit interviews are carried out face-to-face or, with remote employees, by video call, rather than in writing. This will allow you to ask follow-up questions. 

How to carry out an exit interview: Have a framework for exit interviews. You should ask why they are leaving, their feelings about the company, what they think works well, and where they believe there are areas for improvement. 

Measuring engagement: ResearchMeasuring engagement: Research

1. Focus groups

What are they? Focus groups are often used in market research to gauge people’s attitudes toward products. But these guided discussions can be used to look at employee issues too. Although they involve fewer people than a survey, they’re a way of digging deeper into employee attitudes and uncovering barriers to engagement. 

How do they work? You can set up groups to discuss a specific topic or the results of an employee engagement survey. 

How to run a focus group: First off, the purpose of the discussion needs to be made clear. What exactly will the group ‘focus’ on? What does it aim to achieve? Decide your questions and participants - between 6 and 12 people is ideal. A moderator will lead the session. This should be someone neutral and not the manager of anyone in the group, as participants will need to feel they can speak freely. 

2. Employee retention

Why look at employee retention? Staff retention and employee engagement are closely linked. Building an engaged workforce will make it easier to retain valuable employees, while disengaged staff are more likely to leave. Staff turnover can be a good indicator of employee engagement. If it’s high, you know you have a problem that you need to address. 

What to look at: As well as overall staff turnover, it’s also worth breaking it down into different areas, such as age groups and gender. For instance, is there a higher percentage of women leaving your organization than men? If so, what’s the reason for it? Do you need to do more to promote gender equality? What actions can you take? 

3. People analytics

Why look at people analytics? Your organization probably has a lot of big data at its disposal. Analyzing it is a way to track engagement across the organization, looking at multiple indicators. 



 Measuring employee engagement using Workplace Insights


What to look at: Some data, like the results of surveys, will be directly connected to engagement. Some, like hours worked and absences might indicate levels of engagement. For example, seeing how many staff members are doing extra work in their own time might give you an early warning of burnout. Frequent absence can be a sign of disengagement and an indication that your organization need to improve employee wellbeing. 

4. Productivity metrics

Why look at productivity? Like staff retention, productivity has a strong link with engagement - with engaged employees up to 44% more productive than those who are just satisfied. Plus, companies with better engagement report 21% higher profitability. On the flip side, if productivity drops generally, or you can see a team member’s output decreasing, you might have an engagement issue. 

What to look at: Productivity metrics will vary depending on what type of business you’re in. To simplify, you can divide your revenue by the number of employees. You might also want to compare across departments and teams, looking for rises and falls over time. Looking at output concerning specific tasks can help you gauge individual productivity levels. 

What to do with your employee engagement results What to do with your employee engagement results 

Gathering feedback won’t create a culture of engagement on its own - there has to be a follow-up. But often, this doesn’t happen. While 60% of US employees say they have ways of giving feedback about their experience, only 30% say it’s acted on by their employer. This can lead to disconnect and distrust - if you frequently ask people about their experiences, but never share results or take action, they may become less likely to engage. 

 Communication is key: 

	Tell people what you want to achieve in getting feedback 
	Publish the results of surveys - negative as well as positive 
	Say how you’ll act on the results
	If it’s not possible to take action, explain why
	Give updates on your actions and stick to agreed timeframes


 Above all, keep asking, keep listening, and keep looking at your organization. Doing this will help you to create a culture of employee engagement that will help your company to thrive and grow. 


Let's Stay Connected
Get the latest news and insights from the frontline of work.
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 By submitting this form, you agree to receive marketing-related electronic communications from Facebook, including news, events, updates and promotional emails. You may withdraw your consent and unsubscribe from such emails at any time. You also acknowledge that you have read and agree to the Workplace Privacy terms. 
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Employee engagement | 8 minute read
Employee engagement: what it is and why it’s so vital for your organization.


Employee engagement: what it is and why it’s so vital for your organization.







Business Communication | 9 minute read
Business communication explained.


Your business depends on the successful sharing of information — and so do your employees. Yet 66% of companies lack a long-term business communication plan. Why is this such a critical mistake? What are the most common communication challenges? And how can you avoid them?







Remote work | 6 minute read
Remote working policies: tips from the experts. 


Read these expert tips on how to put together and implement your remote working policy.
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